TE AHU CHARITABLE TRUST
FRIDAY 17 OCTOBER 2008

MINUTES OF A MEETING OF THE TE AHU TRUST HELD AT KAITAIA SERVICE CENTRE,
REDAN ROAD, KAITAIA ON FRIDAY 17 OCTOBER 2008, COMMENCING AT 1.00PM.

PRESENT:

lan Bamber Eric Shackleton

Phil Cross Kevin Robinson

Susan Gray Mary Jane Ardley

Murray Rae Dixon Motu

In attendance:

lan Sivyer — FNDC Mark Osborne

Nina Gobie — FNDC Colin Dale — FNDC

Bronwyn Hunt — FNDC Steve Bramley — SGL Funding Ltd
Charlie Larkins — Ngati Kahu Fiona King — Northern Community Board Chair
Paul Marshall Craig Jones — Visitor Solutions
Joanne Smith — Chow:Hill Andrew Boden — APP Corporation

Eileen Schluter — Far North Regional Museum Trust
Jan Anderson — Far North Regional Museum Trust

APOLOGIES:

1) CONFIRMATION OF PREVIOUS MINUTES — 22 SEPTEMBER 2008

Resolved
“That the minutes of the meeting of the Te Ahu Trust held on 22" September 2008 be
confirmed as a true and correct record.”

2) FINANCIAL UPDATE
Resolved
‘That the financial report for September 2008 be received.’

Resolved
“That all invoices as received to be processed for payment.

3) PORTFOLIO UPDATES

Resolved
“That the Members updates be received for each of the following portfolios.”

3.a Funding Team
Funding meetings continue to happen.
3. b Consultation / Communication / Publicity Portfolio
3.¢ Design team
Design hui to be held at Kauhanga Marae, Peria 28 and 29 October 2008.

4) PROJECT CONTROL GROUP UPDATE
Nothing of significance to note at this stage.
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5) CORRESPONDENCE
Resolved

“That all correspondence be received.”

6) MASTER DOCUMENTS
Resolved
“That all master documents be received.”

7) GENERAL BUSINESS
o Far North Community Forest Trust — Inclusion of the Far North Community Centre

Discussion had concerning correspondence received from the Far North Community
Forest Trust and the Far North Community Centre.

Resolved

“That the Te Ahu Charitable Trust agrees that it will continue working with the Council
and Community Board to include the Community Centre which may result in the
reduction of the hall size and that the FNDC Service Centre will also be included in the
Te Ahu development.”

8) CLOSE OF MEETING
There being no further business He eeting closed at 4.15pm

Chairperson
b 17 /10/ 2008
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TE AHU CHARITABLE TRUST
MONDAY 17 NOVEMBER 2008

MINUTES OF A MEETING OF THE TE AHU TRUST HELD AT KAITAIA SERVICE CENTRE,
REDAN ROAD, KAITAIA ON MONDAY 17 NOVEMBER 2008, COMMENCING AT 9.30AM.

PRESENT:

lan Bamber Eric Shackleton

Phil Cross Kevin Robinson
Susan Gray Mary Jane Ardley
Murray Rae Dixon Motu

In attendance:

lan Sivyer — FNDC Mark Osborne

Nina Gobie — FNDC Paul Marshall
Bronwyn Hunt — FNDC Andrew Boden — APP Corporation
Steve Bramley — SGL Funding Ltd Alison Lees — FNDC
APOLOGIES:

Members C Larkins tendered his apologies.

1) CONFIRMATION OF PREVIOUS MINUTES - 17 OCTOBER 2008

Resolved
“That the minutes of the meeting of the Te Ahu Trust held on 17" October 2008 be
confirmed as a true and correct record.”

2) FINANCIAL UPDATE

Resolved
‘That the financial report for the period ending 31%' October 2008 be received.’

Resolved
“That all invoices as received to be processed for payment.

3) PORTFOLIO UPDATES

Resolved
“That the Members updates be received for each of the following portfolios.”

3.a Funding Team
Funding meetings continue to occur.
3.b  Consultation / Communication / Publicity Portfolio

Discussed the need to update the website and make better use of it as a
promotional tool. It was agreed to be actioned as soon as practical.

Discussed the need for an updated Communication Plan and a process
for ensuring key stakeholders are kept informed. A Communication Plan
is to be drafted and presented to the Trust for approval.

A public meeting or meetings to be organized during the week starting 15
December 2008. To be presented by Trust members with the purpose of
informing the public of the project.
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