TE AHU CHARITABLE TRUST

FRIDAY 9 APRIL 2010

MINUTES OF A MEETING CF THE TE AHU TRUST HELD AT KAITAIA SERVICE CENTRE, REDAN ROAD, KAITALA ON FRIDAY El

APRIL 2010, COMMENCING AT 10.0548

PRESENT
Wayne Brown
Mika Mibcalla
Kevin Robinson
Phil Cross
In attendance:
Mark Osborne = Ganaral Manager
Bromwyn Huni - Te Runanga o Te Rarawa
Steve Bramiley - Sirabagic Funding Advisar

AFTER 10.30am

Dravid Seniar — FNRMT & NCB

Richard Murray - Design Team

Alan Simpkin - Dasign Team

Faye Irwin-Erceq - Member of the Pulblic

lan Bamber
Mary Jane Ardley
Dlixan Mo

Mina Gobie — FNDG and Administrator
Haams Piripi = Ta Aunanga o Te Raraws

Paul Marshall - Tohunga Whakaira
Daug Beard - Design Team

John Whillow = KPH

Ohwyn Ramsay — FNRMT

Edlieen Schiuter — FNRMT Jen Andearson - FNRMT

APOLOGIES:

1)

4

3)

C Lerkin tendered his apoiogies,

PREVIOLIS MINUTES
i was resolved that:
*The pravious nates ! minuies of the mesting of the Te Ahu Chasitable Trust held 16 March 2010 are confirmed as a irue and

cofresl record.”

CHAIRPERSON REPORT
Chairpersan's repor distribubad,

GENERAL MANAGERS REPORT

Key points from the General Managers report include;

= Far North Community Candre Access

»  Kailala Dramalic Sociely

= Cinema Updata

»  Land Leass

#  Fundraising
As per of the Genaral Managers discussions and the need to loak for cost effectiveness, as much as possible wharna we can,
the following decisions were made:

It was resolved that;
“The Trusl receives the budget as per (e drafl schedule of proposed Liglle Theatre / Cinema works.”

It was resalved that:
"Gubject o meeling the conditions of the Far Mordh District Councll agreements, and the funding being made available from
Council, that the Subcammilies ba delegated o sign off, within budgat. stages of the main contract with KPH, or any ofher
approved Contracior as required.”

FINAMCIAL REPORT

It was resolved that:
“The financial repart for March 2010 be received and accaptad.”

It wag resolved that:
"The Board approves fhe invaoices for paymend a5 per the scheduls recalved far Aol 2010."

CORRESPONDENCE
“The inward comespondence be received and cutward corespandence ks acoapled.”
TOH

“The Trust approves, subject 1o fna inspection and selection of suilable logs, b0 purchase the swamp Kaur & a cost of
$32.000 + GAT."
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T} STATEMENT OF INTENT ' '
It was resalyed that;
“Thie drafl Statement of Intent be raceived and approved for presentation al the naxt appropriate Councl meefing”

B) AUDIT NEW ZEALAND REPORT
It was resolved that:
“As par the rasalution of e FNDC Audit and Finance Commities of the 24* March 2010 {he Te Ahu Chantable Trust adopl
and repart back on the recommendalions C1-C5 and T1 - T13 as identified in the Audit NZ rapart of April 2009,

5
It was resolvad that:
"l:ﬂhaﬂ yearty accounts are received and further thal the Trust approves for presentation to e next aporopriale councl
regting.”

10) CLOSE OF MEETING
There baing no further business the mesling was closed by Wayna Brawn at 3.15pm,

14/{;/1 Y Chairpersen
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